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Kathleen, at work in the gardens, beneath a spectacular July sky.
Photo by Onat.

Camphill Ghent ・elders in community

Community Spotlight: Al McMichael
If time were space, and the months and years we’ve lived through
were visible in inches and feet, then the residents of Camphill
Ghent would be giants. In a certain sense, although it can’t be
measured spatially, that is exactly the case. Al McMichael is
one example. Viewed ordinarily, he’s just a man sitting in
his chair, on a Monday morning in late July, telling me
stories from his life. No big deal. But when you consider
where we traveled in the course of our conversation, and
how far, and how a single human life can span the
centuries—the adults he knew as a child were children of
the nineteenth century, my own children, who know and
love Al, and will remember him through their lives, could
well see the twenty-second—then the greatness all around
us, disguised as the seemingly ordinary, starts to shine
through the veil of conventional consideration.
“Al, I’d like to talk a little bit about your life with you, if that’s
OK.”
“Fine. There’s not much to say. I was just a working stiff all my
life.”
“What sort of work did you do?”
“Mechanical work, worked on cars, operated heavy machinery, drove a
truck, electrician, plumbing, carpentry . . .”
Al’s family was originally from southern Pennsylvania, but they moved to Long
Island in 1930, when Al was just five years old. All his father’s brothers wound up
there, and even his grandparents came eventually. Al’s father, somewhat like Al
himself, seems to have been a no-nonsense kind of guy.
“Pop always worked. Even through the depression, he always worked. Even though he
only went to school to the fifth grade.”
“What did he do?”
“Different things. Mechanic for one. Nobody wanted to mess with their cars. If you had
the [nerve] to get under the hood and figure something out, you were a mechanic.”
When the U.S. entered World War II after the attack at Pearl Harbor, Al was
ready to sign up, but his father forbade it because of his age. “When your eighteen,
you can do what you want,” he told him. He had to wait a year.
In the meantime, walking home from school one day, Al spotted an old ModelA Ford for sale in somebody’s front yard. Among other issues, it didn’t run, needed a
new roof, and had a bad timing gear. With his father’s permission and help, Al bought
the thing for fifteen dollars and they towed it home.
“Pop gave me the tools and told me what I needed to do. Then he just walked away.”
continued on next page
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Soon enough, he was the only kid in school with a car.
Al joined the Navy on his eighteenth birthday, October 14, 1943, and served until 1946. “That
was an adventure.” A kid who had never really been anywhere got to see the world and then some. It
was an adventure and an education.
Not everyone who went came home, of course, and Al had the chance to reckon with his own
mortality at a young age. Down in the engine room of a ship loaded with ammunitions in Naples
Harbor, in the middle of an air raid, you stop entertaining the illusion of the immortality of youth.
Back home after the war, Al began his long and distinguished career as a “working stiff,”
working for others and, later, being his own boss, becoming a father, husband, motorcycle enthusiast,
and honest observer of the world.
“I tried to be a good mechanic. I tried to do a good job at whatever I did. It just makes sense. Do
it right the first time, then you don’t have to do it over.”
—John Scott

A Visitor Has Gone, A Friendship Remains
Beginning in mid-June, and through the middle of July, Raven Garland was
living here at Camphill Ghent. It was wonderful to have her, but some of us
were wondering why it was she came. The reason, it turns out, was so that
she could work intensively with Anna Rée in the field of therapeutic tone
eurythmy.
Back in the year 2000, Anna Rée and Seth Morrison started the
Therapeutic Eurythmy Training for North America, which has its home at
Camphill Village U.S.A., in Copake. Anna and Seth have remained the
primary teachers in the program, and each one focuses on one of the two
primary modes of eurythmy: Seth with speech; Anna with tone.
After nearly two decades of carrying responsibility for the training,
both recognized that it was time for others to carry the work. Seth found his
successor first; and Raven will carry Anna’s work forward, teaching and
guiding others to use and apply tone eurythmy as a healing agent in the
world. Although this was the purpose of Raven’s stay, while she was here,
she blessed our community in a variety of other ways: through doing
therapeutic eurythmy with individuals, through offering her music to the
community on more than one occasion, and through the simple fact of her
warm and gentle presence among us.
Thanks for coming, Raven!
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July Photo Review
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(1) Margaret and Andrea, under the umbrella, in a
heat wave, discussing the day’s garden work;
(2) Birthdays are always nice, even more so when
you get a (non-emergency!) visit from a fire truck
like Bill did on July 23, with a little help from
firefighter Adam;
(3) Singing for Bill at his Birthday Party!
(4) Out and About to see the Ghent Band: Francie,
Gail, Jodi, Karina, Dee-Dee, and Bill are waiting
for the show to begin;
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(5) Nancy, Ann, Marion, and Andrea chatting in
anticipation
(6) The pavilion and musicians;

(7) Who wouldn’t be as happy as Libby seems to be, holding such a beautiful baby as Ivy’s daughter Jackie?
(8) Michael James seems to have survived this recent shark encounter relatively unscathed. He didn’t even
drop his ice cream.
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(9) Fitness with Joe is a popular event, even in July;
(10) Martin repairs a crack in the road with the help of a blow torch, while Simon studies his technique;
(11) Tim Paholak’s paintings graced our gallery throughout July, his opening reception was on the first
day of the month;
(12) One of Tim’s paintings;
(13) On Wednesday, July 24, Jeff and Chris from Camphill Hudson braved the heat to do a little tour of
Hilltop and its principle gardening and landscaping features, with a view to coming back in the future to
help us to care for these spaces. Then they valiantly weeded out the French drain on the northeast side
of the building. We are grateful! It is heartening to get such unconditional help from a sister initiative.
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Raindrops On a Summer Day
When I woke up this morning
the sky was blue
and sunlight dazzled my eyes.
But slowly the white clouds turned gray.
Thunder rumbled in the distance,
and rain drops began to fall;
they tap on the roofs of houses,
on peach trees,
on garage, too,
where cars sleep at night.
What makes it rain?
Is it when clouds cry?
Rain, rain, go away,
come again some other day.
Someplace far away.
Like Australia
Or the moon.
—Judy & Sean, Poetry Group
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CAMPHILL GHENT ENVISIONING
Notes from June 18 Meeting
SOCIAL CONCERNS
Important values to cultivate:
•

It is important to form empathy between community members. Empathy creates a supportive
community environment that is essential to the future of the community. How can we
strengthen this quality?

Short-term goals (immediate and within the next 12 months)
•

Ongoing - Can we share our biographies as a way to get to know each other on a deeper level?

•

How can we relate to each other without referring to labels – such as “villagers?”

•

How can we follow the HIPAA privacy laws, yet be informed about the health of individuals?

•

For festival meals, all individuals need to reserve their places with the kitchen.

•

Camphill Ghent was founded out of the established values of Camphill. How can we help all
people who live and work here, to feel that the Camphill Ghent community is their community?

Mid-term goals (accomplish within the next three years)
•

Ongoing - How can we increase opportunities to socialize and have fun in the greater
community?

Notes from July 22 Meeting
DECISION MAKING/governance
Ongoing - The groups that already exist need to represent members in a more inclusive manner.
For example, can the ‘operations’ meeting include more people to look at the real questions of future
development, leadership and community building?
•

Response: The Ops Team has been renamed Ghent Work Circle and is now composed of all

resident coworkers as well as various department managers. The current membership includes: Jill,
Gisela, Nick (resident coworkers), Jo-An (administrator), Renate (resident services), Mark (dining
services), Adam (facilities/maintenance), Ivy (fundraising), and Onat (executive director).
Let’s improve our relationship with our Board of Directors:
Can we create active communication between residents, co-workers (including our hired care-givers),
and the board?
Clarification: Onat (who serves as executive director) interfaces between the board and the community.
Onat will invite board members to visit and meet with different members of our community to get to

continued on next page
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know each other.
Action point: Onat will also print a board member poster so that we learn more about each of them –
their photos, their connection to Camphill Ghent, and how long they have been serving on the board.
Can we have resident and co-worker representation on the board?
Response: There has always been resident participation on the board. Currently, Anna Rée serves on
the board. Onat will engage the resident coworkers to become board members.
Can we have open board meetings for points relevant to the interests of residents and co-workers?
Response: Onat will schedule open sessions during board meetings to invite members of our
community.
Let’s create new governing structures within the community that include and represent all community
members. (administrators, care-givers, residents, co-workers…)
Response: There are also groups that include people from different areas of our community.
Land Group – a monthly meeting to get updates re upkeep of our land and gardens.
Care Group – a twice-a-month meeting to learn about care needs of members of our community.
Festival Planning Group – weekly meeting to plan seasonal festivals.
Care Course Faculty – responsible for the training of our coworkers.
Quality Assurance Team – meets quarterly to make sure the adult home and assisted living meet quality
assurance standards.
Adult Home Council Meeting – meets monthly to hear updates and feedback from residents.
Have a support group for Onat.
Response: Most Camphill communities in North America have shared leadership models. Shared
leadership gives the leadership team a shared vision. It encourages all team members to create
solutions to problems together. The team leads each other rather than everyone reporting to one
person, sharing responsibilities in the areas of accountability, initiative, and decision-making.
In this team concept, there are still specific designations. For example, because of nonprofit
requirements, most Camphills still need a designated executive director. The executive director is a
member of the leadership team and the team members support the director.
Onat will continue to have conversations regarding this matter, to create a support circle around his
many responsibilities.
Our next meeting is on Monday, August 19, 11 am at the hall. We invite as many people to attend
our envisioning process.

8 of

July 2019 ReView - Camphill Ghent

Happy July Anniversary!
Thank you for being part of Camphill Ghent!

Joan Perini
7 years

Mary Osorio
6 years

Martin Chavez
6 years

Gladys Sacks
4 years

Louis Sacks
4 years

Stephen Gitto
3 years

Gail Mortman
3 years

Gene Talbott
2 years

Comings and Goings
Jacquelyn Bieringer has joined Camphill Ghent as our newest resident co-worker.
Welcome! She and her daughters, Anya and Sophia, have lived in three other
Camphill communities.
A familiar face and dear friend to many has just taken on a new role here at
Camphill Ghent: Rosie Edwards is stepping into the position of Administrative
Assistant and can now be found in our freshly re-arranged offices in the Red Barn.
Welcome Rosie!!
And hello to our new volunteer, Jacob Galkin! Jacob is a high school student from
Germany who will be living in our community and helping out in all sorts of ways,
until October! We’re so glad you’re here!
Our dear volunteer, Karina Astheria, will be leaving shortly to return to Indonesia.
We wish her the best of luck in her further endeavors and education, and have every
confidence in her future accomplishments.
John-Scott Legg will be leaving his role as Community Outreach Specialist in midAugust, but he is still a neighbor and plans on maintaining the close connections and friendships he has made here over
the last 10 months.
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In Remembrance
Rudy Perini
May 26, 1932–July 11, 2019

ISCA Conference Report
Camphill Ghent (along with Camphill Copake, Triform, and Hudson) hosted the ICSA (International Communal Studies

Association) conference from July 18-21. Ghent hosted a pre-conference gathering
on Wednesday, July 17 for forty Camphillers. Those who attended shared
their community’s practice on diversity and inclusion. We heard from two
Rwandan men who founded a community center that provides
education, work, and skills training to physically and mentally
disabled people. We also heard stories from a community in
Colorado that provides living spaces for families seeking refuge
from war, violence, and homelessness. Many of the people who
came have amazing stories to share and they were all inspiring.
I met with a long-term coworker from Newton Dee (a Camphill
community in Aberdeen) who wanted to learn about Ghent’s story
because they themselves are starting an elder community. I gave her a
tour and answered her questions regarding how to be successful in
building a new community for their aging population.

I led hand chimes sessions for two days. The sessions were very well attended, with
close to forty people wanting to learn about this musical instrument. I also led the plenary session on diversity and inclusion
as practiced in Camphill communities. Ghent was front and center whenever I gave a presentation to more than 150 people
who attended the conference.
Then, on Saturday, July 20, Ghent hosted several events: five different workshops with almost 75 people attending; two
tours (with about 30 people attending); and hosting lunch for 50 people. It was a big event and all went smoothly thanks to
our residents, coworkers, and service volunteers who supported this conference.
Everyone who visited our community was grateful for the experience. They said that our community is full of beauty; our
people are nice, friendly and welcoming, and the food was delicious. I couldn’t agree more! —Onat
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